HEARD COUNTY BOARD OF COMMISSIONERS MEETING
June 16, 2026 - 6:00 P.M.

The Heard County Board of Commissioners held a regular Commissioners Meeting on

June 16, 2026, at 6:00 p.m. in the Commission Chamber of the Heard County Administration
Building. In attendance at the meeting were Chairman Tracy McCormick, District 1
Commissioner Curtis Mock, District 2 Commissioner James Perry, District 3 Commissioner Iris
Harris, District 4 Commissioner Larry Hammond, District 5 Commissioner David Walls, Deputy
Clerk Sandy Cox and County Attorney Michael Hill.

Agenda Item # 2 - Welcome, Invocation, and Pledge to the American Flag

Chairman Tracy McCormick called the meeting to order and welcomed everyone present. Sandy
Cox gave the invocation.

Agenda Item # 3 — Public Hearings

a. FY 2026-2027 Budget

On a motion (Mock) and second (Walls), the Board voted unanimously to open the public
hearing. The Chairman reported that the millage rate would remain unchanged from the prior year
and noted that the passage of T-SPLOST would support maintaining the budget level. Total
revenues were reported as $17,159,649.45, with total expenditures essentially equal, resulting in a
balanced budget. No public comments were offered. On a motion (Mock) and second (Walls), the
Board voted unanimously to close the public hearing.

Agenda Item # 4 — Approval of Minutes

The minutes from the May 4, 2026, Work Session were presented to the Board for approval. On a
motion (Perry) and second (Hammond), the Board voted unanimously to approve the minutes

from the May 4, 2026, Work Session as written.



The minutes from the May 11, 2026, Work Session were presented to the Board for approval. On
a motion (Walls) and second (Hammond), the Board voted unanimously to approve the minutes
from the May 11, 2026, Work Session as written.

The minutes from the May 19, 2026, Work Session were presented to the Board for approval. On
a motion (Perry) and second (Walls), the Board voted unanimously to approve the minutes from
the May 19, 2026, Work Session as written.

The minutes from the May 19, 2026, regular Commissioner’s meeting were presented to the
Board for approval. On a motion (Perry) and second (Harris), the Board voted unanimously to
approve the minutes from the May 19, 2026, regular Commissioner’s meeting as written.

The minutes from the May 21, 2026, Work Session were presented to the Board for approval. On
a motion (Walls) and second (Mock), the Board voted unanimously to approve the minutes from
the May 21, 2026, Work Session as written.

Agenda Item # 5 — Amend Agenda

The Board amended the agenda to add an executive session for personnel matters following
public comments. On a motion (Hammond) and second (Perry), the Board voted unanimously to
add an executive session for personnel matters following public comments.

The Board also added items B and C under Old Business to address minimum bid requirements
for two county-owned properties previously approved for sale. On a motion (Perry) and second
(Hammond), the Board voted unanimously to add items B and C under Old Business to add

minimum bid requirements for two county-owned properties previously approved for sale.



Agenda Item # 6 — New Business

a. Discuss/Approve Policy for the County Clerk

Commissioner Harris moved to adopt the policy establishing the official board meeting

application and scheduling protocol for email notifications. On a motion (Harris) and second

(Perry), the Board voted unanimously to approve the Official Board Meeting Notification and

Scheduling Protocol.

b. Discuss/Decision Road Signs for West Ferry and Hollingsworth Ferry
The Board then discussed road signage at West Ferry Road and Hollingsworth Ferry Road.
Georgia Power recommended steep grade, low shoulder, and speed advisory signage and
offered to pay for the signs. On a motion (Perry) and second (Hammond), the Board voted
unanimously to accept the proposal from Georgia Power.

Agenda Item # 8 — Old Business
a. Discuss/Appointment to the DFACS Board

The Board reviewed the application of Mrs. Leigh Cogner, who holds a master’s degree in
education, guidance, and counseling and has experience in social services and substance abuse
counseling. On a motion (Harris) and second (Hammond), the Board voted unanimously to
appoint Mrs. Cogner to the DFACS Board for a term of 5 years (July 16, 2026, until July 16,
2031).

b. Minimum Bid - Hwy 34 and Alder Road
The Board then addressed the resolution for the sale of county property on Highway 34 and
Alder Road and on West Ferry Road. Attorney Hill advised that the prior resolution approved
in April required updating to include minimum bid amounts. On a motion (Perry) and a
second (Mock), the Board voted unanimously to set a minimum bid of $10,000 for the

Highway 34/Alder Road property.



¢. Minimum Bid — West Ferry Road
On a motion (Perry) and a second (Mock), the Board voted unanimously to set a minimum bid
of $5,000 for the West Ferry Road property and to adopt the resolutions with the updated
notice requirements.
Agenda Item # 9 — Public Comments
Dwayne Cox addressed the Board with concerns about rapid development, noting issues with
subdivision activity, zoning compliance, erosion control, and the strain on county resources. He
cautioned against large corporate land purchases and urged the Board to strengthen ordinances to
protect the county’s long-term character.
Item # 10 — Executive Session
On a motion (Walls) and a second (Mock), the Board entered into Executive Session at 6:26 p.m.
to discuss personnel. No clerks were allowed in the Executive Session. On a motion (Walls) and a
second (Perry), Harris and Mock voted in favor with Hammond abstaining to exit the Executive
Session at 7:40 p.m.
On a motion (Hammond) and a second (Perry) to remove Deputy Clerk Cox, the motion carried
4-1, with Commissioner Mock opposed and Commissioner Harris, Perry, Hammond, and Walls
in favor.
Item # 11 — Adjourn
There being no further business, on a motion (Harris) and second (Hammond), the Board voted
unanimously to adjourn the meeting.

Adjourned 7:43 p.m.
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