AGENDA
HEARD COUNTY COMMISSIONERS MEETING
September 15, 2026 — 6:00 P.M.
Heard County Administration Building
Commission Chamber
201 Park Ave., Franklin, GA 30217

I. CALL TO ORDER

II. WELCOME, INVOCATION, AND PLEDGE TO THE FLAG
III. PUBLIC HEARING
a. ELA Amendments
b. Rezone, Special Use, Variance - Cayla Ledford Gum Creek Kennels
IV.  APPROVAL OF MINUTES
V. AMEND AGENDA
VI. NEW BUSINESS
a. Honor Darlene Shoemake for 35 years of service
b. Honor Samantha McKinney for 20 years of service
c. Discuss/Approve Resolution for the West Ga. Judicial Circuit
d. Discuss/Decision on Rezone, Special Use, Variance - Cayla Ledford Gum Creek Kennels
e. Discuss/Approve ELA Amendments
f. Discuss /Award Asphalt Resurfacing Road Bids
VII. OLD BUSINESS
a. Discuss /Sign Resolution Approval and Ratification of Real Estate for Fire Station #7
Frolona Approximately 2.6353 acres
VIII. PUBLIC COMMENTS

IX. ADJOURN



